
Co&So is an active citizenship project

We work in the fields of education, social inclusion,
social and healthcare, active labour market policies,
culture and tourism where we promote accessibility,
proximity, quality and innovation

Our mission is to invest in the future of communities,
together with our member cooperatives

Portfolio



Soci

2021

2001

In 3 years the member cooperatives 
become 21 and the employees 1282

2002

Co&So Firenze (22 member cooperatives) and
Co&So Empolese Valdarno Valdelsa (16 member

cooperatives) are founded

2007

The Formazione Co&So Network Consortium is
born aimed at the development of services for

its members

2016

2021

Gruppo Cooperativo Co&So 

Fusion between Co&So Firenze and
Co&So Pistoia and birth of

132 million euros

24 member cooperatives 
4254 employees

2022

140 million euros

14 member cooperatives
4992 employees

OUR HISTORY



OUR NETWORK: ASSOCIATED SOCIAL ENTREPRISES

Fabrica is our investment in social
housing. It works in the metropolitan

area of Florence and in the provinces of
Pistoia, Prato, Lucca and Pisa.

It is an accredited employment training
agency authorized to mediate between

job demand and supply

Coltibio is a start up of the Co&So system in the
organic farming sector. Its mission is to offer
training, social and labour inclusion services to
vulnerable and disadvantaged people

It is a benefit company born from the collaboration
between Co&So and Opes Italia. It aims to generate an
offer of integrated services for the elderly population.

It was created to promote and support the recovery of
the Monastery of Santa Caterina da Siena through
construction and architectural interventions

COOPER
SWITCH
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OUR NATIONAL AND REGIONAL NETWORK

SOCIAL VALLEY
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OUR INTERNATIONAL NETWORK

Asociación Mundial de Educadores Infantiles 
1st Primary School of Rafina 

Mobilizing Expertise AB 
Instituto para el Fomento del Desarrollo y la Formación 

Federacion De Cooperativas Agroalimentares de la Comunidad
Valenciana 

Meath Community Rural and Social Development Partnership Limited
The Rural Hub

United Societes Of Balkans 
Enoros Consulting Ltd 

Kmop 

Jugend Am Werk 
Auxilium pro Regionibus Europae in Rebus Culturalibus

Storytellme 
La Compagnie Du Nouveau Monde 

Centar Sirius
University of  Zadar

Polski Zwiazek Niewidomych (Poland)
Univerza Na Primorskem Universita Del

Litorale (SIovenia)
Associação BioLiving (Portugal)

S.E.A.L Cyprus (Cyprus)
Jugendförderverein Parchim (Germany)
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CO&SO’S FINANCIAL HISTORY



77

7%

51.839.034,38 euros

OUR AREAS OF VALUE PRODUCTION

TOTAL REVENUES 
OF ALL THE AREAS

TENDERS AWARDED 
IN 2022
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INCREASED REVENUES
COMPARED TO 2021 LABOUR INCLUSION

SOCIAL INCLUSION
SOCIAL AND HEALTHCARE
CULTURE AND TOURISM

EDUCATION

EU PROJECT AREA



EDUCATION

SERVIZI RICAVI TOTALI

OUR AREAS
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OUR PROJECTS

The education area is one of the most historic ones of the Consortium, boasting a
high level of specialization which allows us to offer educational proposals with
high quality standards, both on the public and private tender markets. The area
supports the planning and provision of social-welfare and educational services
aimed at children, young people, minors and families, home education services for
minors, youth aggregation centers and multi-functional spaces, residential
communities for minors.

Hereby a selection of our ongoing projects

FAMILY VILLAGE

Objective: to strengthen parenting skills, also through income support
measures. The objectives include the creation of a community support
network. With Family Village, innovative social welfare models will be
applied that are based on new professional skills and have already been
tested in the area.

16 AWARDED TENDERS

12.178.546 euros

1.160 EMPLOYEES

over 13 thousand beneficiaries
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DIRITTO DI TRANSITO

Objective: to create seven places where teenagers can meet, discuss,
imagine and build their future. The youth imagination spaces are designed
as "workshops" of non-formal learning and inclusion.

GOOD TIMES

Objective: to create professional training programmes, orientation
workshops, work experiences, experimentation with forms of independent
living, educational paths, taking care of public goods.



CULTURE AND TOURISM

SERVIZI RICAVI TOTALI

OUR AREAS
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OUR PROJECTS

Co&So manages cultural and tourist services at national level on a daily basis,
bearing in mind that places of culture, if they are open, accessible and welcoming,
play a key role in combating the phenomena of disadvantage and social exclusion.

Services managed: Tourist Information Offices, promotion of tourist destinations,
organization of events and exhibitions, accessible tourism projects, library and
museum services, cataloging and documentation, management of portals, training
of employees.

Hereby a selection of our ongoing projects

22 AWARDED TENDERS

7.769.205,05 euros
over 2 million beneficiaries

328 EMPLOYEES

CITTADELLA HUB
Objective: to promote the overall recovery of the Monastery of Santa
Caterina da Siena in Borgo S. Lorenzo, through construction and
architectural interventions aimed at supporting the redevelopment and
ensuring the management of cultural and social activities, involving the
territory and the local community.

Destination Management Company and Destination
Management Organization activities

Objective: tourism promotion of the destination, drafting of a Destination Management Plan
in agreement with the main tourism stakeholders, organization of co-planning tables with
local stakeholders by theme, creation of partnerships and interactions between the
different actors to enhance the tourism-accommodation production chain

Promotion of Places of Interest in Pietrasanta

Objective: to promote the tourist competitiveness of Pietrasanta by strengthening the
accessibility and visibility of the International Park of Contemporary Sculpture

Promotion of accessible tourism
Objective: to promote accessible tourism in Italy through the organization of various kinds of
trips and initiatives.
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SOCIAL AND HEALTHCARE

OUR AREAS
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VIVISMART

Objectives: to offer a better quality of life for people over 65. The creation
of a multidimensional system allows the elderly person to live within an
active community and participate in it first hand. The Project consists of
four types of structured and related services, so that the person can
maintain their autonomy in a serene and dynamic climate.

OUR PROJECTS

The heart of our method lies in the differentiation and personalization of care,
because we believe that proximity is the main factor able to combate loneliness
and support frailties.

Services managed: nursing homes, Day Centres, Home and school care, Residential
child care communities, Psychiatric communities, Independent living paths,
outpatient clinics, Educational and socialization services

SENIOR HOUSING DIFFUSO

Hereby a selection of our ongoing projects

4 AWARDED TENDERS

12.502.171 euros

750 EMPLOYEES

over 3 thousand beneficiaries

Objectives: to create an interconnected system of integrated services aimed at the
inclusion of vulnerable people within a virtual community. Through the installation of
intuitive and innovative technological devices, users have access to a synergistic network
of personalized services provided promptly by a multi-professional team.
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SOCIAL INCLUSION

OUR AREAS
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VETREALITY

Objectives: to promote innovative learning approaches and
methodologies and provide digital skills for teaching and training to
facilitate SEN students' access to work-based learning experiences

OUR PROJECTS

We offer social and labour inclusion services and housing solutions for individuals
and families in situations of social and housing marginality.

Services managed: social housing, reception services for marginalized people, first
assistance of applicants for international protection, ordinary SPRAR (Protection
System for Asylum Seekers and Refugees), first reception facilities for UFM
(unaccompanied foreign minors), social and labour inclusion paths and services,
services for mental distress, post-addiction recovery paths.

29 AWARDED TENDERS

15.415.775,33 euros

442 EMPLOYEES

over 12 thousand beneficiaries

CUB@WORK

Objective: to provide tools that enable understanding, reflection and
creation of strategies to manage unconscious cultural biases in the
workplace and, consequently, contribute to social inclusion and non-
discrimination in the workplace

AVEC
Objective: to raise awareness through information events for citizens
throughout the Tuscan territory, meetings for UFM living in facilities, for
their guardians, for families and individuals interested in foster care

UP MINORI
Objective: to propose integrative and additional paths to what is already
included in the reception services for unaccompanied foreign minors in
the Florentine and Tuscan territory.

Hereby a selection of our ongoing projects
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LABOUR INCLUSION

SERVIZI RICAVI TOTALI

OUR AREAS

6 AWARDED TENDERS 

3.973.337 euros

2.260

over 14 thousand beneficiaries

DISADVANTAGED AND 
NON-DISADVANTAGED 

PEOPLE WORKING SIDE BY SIDE
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BEYOND THE NEET

Objective: to provide opportunities centered on the individual, on their
needs and situation, in order to gain access to Vocational Education and
Training (VET) offers and the job market.

COMP-UP

Objective: to strengthen the motivation of low-skilled and low qualified
adults to take part in training courses to improve their literacy,
numeracy and digital skills.

OUR PROJECTS

COLTIBIO

Coltibio is a start-up of the Co&So system in the organic agriculture
sector. Its mission is the training, social and working inclusion of
vulnerable and disadvantaged people, through social agriculture
projects. The aim of the member workers is to obtain better economic,
social and professional conditions through associated management.

The creation of job opportunities for disadvantaged people is one of the main
missions of the Consortium and its member cooperatives of type B. People with
physical or mental disabilities, migrants, young NEETs, people suddenly left out of
the working circuit and at risk of marginalization. We create paths where work
becomes a driver of social inclusion and allows people to identify with a role,
recover dignity, build true autonomy as protagonists.

Hereby a selection of our ongoing projects
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EU PROJECT AREA

SERVIZI RICAVI TOTALI

OUR AREAS
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OUR PROJECTS

Always looking for opportunities and innovation, constantly connected with the
international network of the third sector, the CO&SO Consortium has been following
for years an innovation process in a European perspective which over time has
been structured and has become a real development engine for the whole
Consortium.

Hereby a selection of our ongoing projects

5 PROJECTS 

1.100.000 euros
27 PARTNERS

TOTAL BUDGET OF ALL PROJECTS
*of which 318,000 is Co&So’s budget

Objective: to promote digital skills to facilitate the entrepreneurship of
artists and professionals working in the cultural heritage area.

BID TO ART

Objective: to improve the skills of pre-school teachers who work with Visually
Impaired Pupils (VIP) to create online and offline environmental workshops.

GREEN4VIP

Objective: to demonstrate the effectiveness of a new natural and eco-
sustainable Zeo-Biopesticide as an alternative to copper-based products for
the defence against the most threatening pathogens of grapeine, tomato
and olive in organic farms in Italy, Croatia and Spain.

MICROFIGHTER

Objective: to promote the participation of young and elderly people in the civic
and democratic life of the European Union through the organization of local
events on the European Parliament elections scheduled for 2024.

EASY-EU
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